	Government of Andhra Pradesh                           Commissionerate of Collegiate Education
	



[image: image1.jpg]Jawahar Knowledge Centre
i Oppestti R




Concept Note
[image: image2.png]



Why JKCs?

The Govt. of Andhra Pradesh initiated JKC in 2005 as a reliable solution to the problem of unemployment faced by students studying non-professional courses in Degree colleges of AP. The ever increasing prominence of India on the global map has paved way for a growing demand for hard working and talented students good in computer skills, communication skills and industry related skills. The doors of global job market are opened to students who can speak fluently, compute quickly, write legibly and analyze logically.

   Jawahar Knowledge Centre’s primary aim is to provide intensive training to students in employable skills and enable students avail themselves of the bright opportunities in the global job market. Remarkably, the centers are best utilized by the poorest of the poor and marginalized sections of the society. Students from rural areas who have no access to advantages experienced by their urban counterparts are provided the latest technologies and opportunities to upgrade their skills and encouraged to compete for better standards of living. The centre received overwhelming response from day one and the encouraging placements add to its strength and objectives.    

    JKCs established in degree colleges provided with a world class infrastructure and experienced faculty are totally dedicated to students and totally involved in providing the best training to help the students climb the ladder of success. JKC helps students to realize their potential and aim high in life and particularly it motivates and encourages students to be creative, independent and self reliant. 

Students value JKC training as it enables them to relate skills learnt in JKC to their future employment. JKC does this by embedding skills pertaining to Communication, Personatility Development, Analytical & Logical Reasoning and Computer skills. 
Skills Developed at JKC 

	Written & Oral Communication 
	Soft Skills 
	Problem Solving 
	Logical Reasoning 
	Critical thinking 
	C V 
	Interviewing 
	Planning 
	Computing 
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         Students trained at JKC develop confidence in themselves and deal with life and career honestly and openly displaying respect for themselves and others. JKC students have positive attitude and develop an initiative to learn and improve. 
 JKC in brief
· Initiated JKC in 2005

·  A reliable solution to the problem of unemployment faced by students studying non-professional courses in Degree colleges

· Provide intensive training to students in employable skills

· Best utilized by the poorest of the poor and marginalized sections of the society
Objectives
· To shape students across the State and make them globally acceptable citizens  
· To promote College – Industry relations through training and placements.
· To provide the best job opportunities to students who belong to weaker and marginalized sections. 
Benefits
· Career Awareness/ Planning Workshops 

· 300 hours training 

· Training Practice on employable skills 

· Training by Mentors

· Student centered activities to enhance Communication and Soft skills

· Placements through Job Fairs & Campus Recruitment drives
Target group
· III Year Degree Students with good academic record.
Major Sectors for Placements 

· IT & ITeS (BPO) 
· Banking & Finance

· Insurance

· Pharmacy

· Marketing

· Tele communications

· Service Organizations
Stake holders
· Commissioner of Collegiate Education, AP., Hyderabad.
·  Government, Pvt. Aided and Unaided Degree Colleges 
·  IT , ITeS, Banking, Insurance, marketing and other industries
·  Students of Degree Colleges
Approach
· Setting up of JKCs in the state, co-hosted with the best Government, Aided and Unaided Degree Colleges in AP 
· Selecting best and interested Students of III Year Degree from each faculty 
· Students will be trained in industry needed skills & in e-Governance projects 

· CCE will pool the best quality expertise from the Colleges/Universities and Industry to prepare the curriculum and impart training at the JKCs 

· Industry is invited for sharing of their knowledge, best practices, Technologies, Tools and problems.
Action Plan
· CCE will frame the guidelines and administer JKCs.
· CCE will appoint trained Mentors in all  JKCs 
· CCE will tie up with different IT & ITES companies   
· CCE will prepare the program manual for JKC and it will be communicated to all 
   Colleges.
· Workshops with Principals, Key industry representatives will be arranged to explain the modalities of the program.
· Monitoring the execution of all the Programs pertaining to JKC activities by CCE. 
Eligibility, Contributions & Benefits to different Stakeholders
Student
Eligibility:   Consistent good academic record.

Benefits:  

1.    Exposure to real-time projects, industry projects

2.    Campus placement Opportunity.

3.    Access to Excellent Resources.

4.    Personalized attention through mentors

5.    Competitive Environment for faster growth

6.    Acquiring job related skills
College
Eligibility:    Degree Colleges as selected by the CCE  

                   (selection based on the infrastructure, faculty and     

                     NAAC Grading)

              Benefits: 

1.      Placement opportunities to selected Candidates

2.      Enriched academic environment 

3.      Reputation to the college.

    JKC
             Eligibility:  Fulfillment of minimum requirements as per the norms.

             Contributions:
                      1. Providing advanced technical facilities
  2. Guidance by trained Mentors 

  3. Advanced simulated experience

  4. Training in collateral skills
              Benefits:

1. Campus recruitment opportunity to students

2. Establishment of linkages with the industry

3. Development of Resources and Projects

4. Exposure to real-time / Live projects 

5. Better name as ‘Center for Excellence’ as identified by the CCE  

     /University in the State Higher Education.

   Industry
              Eligibility: Undertake an agreement with CCE

               Contributions: Visit JKCs and conduct campus Interviews.
               Benefits:  
            1. Excellent opportunity to have access to  best candidates with consistent   

                academic record
            2. Access to a pool of candidates to train as per the need of the industry 

3. High-quality alternatives for project execution through JKC.

Government
Eligibility:  Undertake an agreement with CCE

             Contributions:  Promotional money of Rs. 25 to Rs 30 Lakhs to meet the  

                                      expenditure for each JKC.

  Benefits:

1.   Employment generation for students from rural background
2.   Low cost and high-quality alternatives for project execution                           

3.   Excellent opportunity to have access to best candidates from the State  

                 with consistently good record.

4.   Getting projects done by defining them and having them approved by 
        CCE.
                                                       ****
JKC – Need for Evaluation 
Valid assessment of JKC trained students requires carefully planned Evaluating mechanism. Monitoring the quality of JKC training and evaluating students as per their performance are essential to meet the demands of the competitive job environment. Consistency and fairness in grades are always respected and appreciated by students. 
Objectives of Evaluation
· Evolve a standard benchmarking system

· A reliable tool to assess the potential of the student

· Grading database can attract companies with quality

· Quick identification of students based on company’s specific job requirements

· Assist the recruiter in finding the right candidate for the company

Benefits of Evaluation
Students

· Focus on study skills
· Develop winning attitude

· Achieve solid results

· Improve their learning abilities
· Accept  accountability

· Identify weak areas and learn from failures
JAWAHAR KNOWLEDGE CENTER Evaluation Mechanism comprises four evaluating levels.

1. Pre Course Assessment : At the beginning of the course a diagnostic test is conducted to identify learners’ abilities

2. Continuous Assessment: Progressive tests are essential to give learners feedback on their performance, inputs on their strengths and areas of difficulty in learning.

3. Mid course Assessment: Student Feedback questionnaire will allow learners  to assess themselves and also assess the training programme.

4. Post course Assessment: At the end of the course the learner will receive the score / grade indicating their achievement

	Key areas
	Pre Course Assessment
	Continuous Course Assessment
	Mid Course Assessment
	Post Course Assessment 

	Objectives
	· To assess the entry level of learners

· To identify areas where learners need help

· Devise training methodology
	· To assess the learning progress of the learner

· Reviewing the objectives of training periodically and making necessary changes based on the feedback
	· Feedback for the teacher on how effective the training programme has been

· Restructure the training materials and methodology
	· Assess the exit level of the learners

· Identify learner’s strengths – skills /abilities



	Level of difficulty
	Basic
	Intermediate
	Student opinion
	Advanced

	Mode of assessment
	One test centrally administered at the start of the course.


	Five tests centrally administered fortnightly 


	Student feedback questionnaire
	One test centrally administered at the end of the course.

	Weightage
	· Nil

· Administered to judge the entry level of learners.


	· 40%

· An aggregate of 5 unit tests conducted fortnightly 
	· Nil

· Conducted to evaluate the progress of the training programme
	· 60%

· Administered to evaluate the achievement of the learner


Grading Procedures
Student achievement is assessed on an A through C Grading scale.  The Grade is awarded taking into consideration the scores obtained through continuous assessment (40%) and Post Course Assessment (60%). The Gading scale is as follows:
	Grade
	Potential Level
	Score
	Description

	A
	Advanced
	       80 -100
	· Learner exhibits excellent communication skills & Soft skills

· Displays very effective logical reasoning abilities and problem solving skills

· Demonstrates outstanding technical skills

	B
	Upper Intermediate
	60 - 79
	· Learner exhibits good communication skills & Soft skills

· Displays effective logical reasoning abilities and problem solving skills

· Demonstrates good technical skills

	C
	Lower Intermediate
	40 - 59
	· Learner exhibits adequate communication skills & Soft skills

· Displays sufficient logical reasoning abilities and problem solving skills

· Demonstrates adequate technical skills

	NIP (Needs Improvement)
	< 40
	· Learner exhibits basic communication skills and elementary level of soft skills 

· Displays insufficient logical reasoning abilities and problem solving skills

· Indicates inadequate technical skills

To be re assessed and graded  after 10 days of
intensive training 



Scope for Improvement of Grades: Trainees have the opportunity to improve their Grades by attending the ten day intensive training course free of cost.

Certification: Apart from the Certification of trainees by the JAWAHAR KNOWLEDGE CENTER, CCE they also have the option of evaluation and Certification by an outside Certifying Agency like ESOL BULATS / NAC, NASSCOM 

Blue Print for Evaluation

All Units of communication Skills, Soft skills, Analytical Skills and Technical Skills will have Practice Test at the end of each unit to test the understanding of the concepts / skills. The Pre and Post course evaluation for Communication skills, Soft skills, Analytical skills and Technical skills will consist of 7 components.

	Skill
	Time (in minutes)
	Marks

	Reading
	20
	10

	Writing
	30
	10

	Listening
	20 
	10

	Speaking
	10 
	10

	Critical Thinking
	10 
	10

	Soft Skills
	20 
	20

	Analytical Skills
	30 
	10

	Technical Skills
	30 
	10

	General Awareness
	10 
	10

	Total
	180
	100


Reading Test

The Reading Test consists of two parts with ten questions, which take the form of two multiple choice/ gap filling tasks. The texts are taken from the newspapers, magazines, business correspondence, books, leaflets, brochures, etc. They are all selected to test a wide range of reading skills and strategies 

Reading Test

	Part
	Skill Focus
	Text Type, content
	Response
	No. Of Items / Marks
	Quantifiable Indicator

	1.
	Reading for gist, global comprehension understanding / comprehending factual details, skimming and scanning skills.
	Notices, messages, timetables, advertisement, leaflets, letters etc. Short texts from newspaper, magazine articles, report etc.
	Multiple choice, 

Gap Filling
	5
	5
	Ability to read for general and specific purpose

	2.
	Reading for detailed factual, information, specific details, understanding text structure
	Longer texts from newspaper, magazine articles, business correspondence etc.
	Multiple choice
	5
	5
	


Writing Test

For the Writing Test trainees are required to produce two pieces of writing.   

Part 1, they write a note, message, advertisement or email.

Part 2, they write a short report, an essay or resume, SOP.

Trainees are asked to write 40 to 60 words for Part 1 and 120 to 140 words for Part 2. Assessment is based on achievement of task, range and accuracy of vocabulary and grammatical structures, organization and content .

	Part
	Skill focus
	Task Activity
	No of

Items
	Marks
	Quantifiable Indicator

	1.
	Writing
	Write a note, message, descriptive paragraph, advertisement (approx 40 to 60 words)
	1
	5
	Ability to write logically without grammatical errors

	2.
	Writing
	Essay, email, letter, Business correspondence, Resume.

(approx 150 – 200 words).
	1
	5
	


Listening Test

The Listening Test consists of 2 parts with 10 questions, which take the form of multiple choice task or gap filling task, note completion task. The texts are audio-recordings based on a variety of sources including interviews, short conversation, telephone calls, face to face conversations and documentary features. They are selected to test a wide range of listening skills and strategies.

	Part
	Skill focus
	Listening Text type / content
	Response
	No. of Items
	Marks
	Quantifiable Indicator

	1.
	Listening for gist / Global comprehension
	Short conversation, monologue, Advertisement, Telephone conversation, Interview, Speech, Discussion etc.
	Multiple choice / Gap filling / Note completion tasks

	5
	5
	Ability to listen and comprehend for general and specific purpose.

	2.
	Listening for specific information
	
	
	5
	5
	


Speaking Test

The Speaking Test consists of two parts, which takes the form of conversation, an interview, a mini presentation, JAM, Group Discussion (GD) on any topic. The candidates are assessed on: fluency and accuracy of speech.

	Part
	Main skill focus
	Task / Activity
	No. of Items
	Marks
	Quantifiable Indicator

	1.
	Speaking
	Conversation between examiner and student 
	1
	5
	Ability to speak fluently and accurately.

	2.
	
	A ‘mini – presentation’/ Interview/ JAM / GD 
	1
	5
	


Soft Skills Test

The soft skills consists of 2 parts, which take the form of multiple choice tasks and gap filling. Students are assessed on their understanding of the need for soft skills in their lives and at the work place.

	Part
	Main skill  focus
	Response
	No. of Items
	Marks
	Quantifiable Indicator

	1.
	Ability to comprehend the need for soft skills in everyday lives and at the work place
	Case Studies 
	20
	20
	Ability to speak fluently and accurately.

	
	
	
	
	
	


Test of Analytical Skills

The Analytical skills Test consist of 2 parts which take the form of multiple choice tasks and gap filling exercises. Students are assessed for their problem solving skills and understanding of Concepts.

	Part
	skill  focus
	Response
	No. of Items
	Marks
	Quantifiable Indicator

	1.
	Analytical skills
	Multiple choice 

Gap Filling


	20
	20
	Ability to understand  concepts, analyse and exhibit problem solving skills
.


Test of Technical Skills

The Technical Skills Test consists of one part which is multiple choice task. Students are assessed on their knowledge of Computer Skills.

	Part
	skill  focus
	Response
	No. of Items
	Marks
	Quantifiable Indicator

	1.
	Computer Skills
	Multiple choice 

Gap Filling


	20
	20
	Ability to  work on Ms-Office, Internet, e-mail 


Test of Critical Thinking Skills

The Critical Thinking Skills Test consists of one part which is multiple choice task. Students are assessed on their ability to think logically and rationally .

	Part
	skill  focus
	Response
	No. of Items
	Marks
	Quantifiable Indicator

	1.
	Critical Thinking
	The ability to analyze and synthesize the different components 
	10
	10
	Ability to think logically and rationally and apply thinking to solve problems


1. The main focus in JKC training activity involves the modules:

1. English Communication Skills 

2. Soft Skills 

3. Analytical Skills and 

4. Basic Computer Skills. 

Quantifiable Indicators/ Take Away skills of 40 hr SS component:

1. Know yourself and SWOT analysis- self SWOT analysis


2. Goal setting
- Student sets a short term and long term goal


3. Positive Attitude- Self- awareness leading to self improvement 

4. Body Language – Awareness leading to confidence building


5. Time Management- Organizes schedule and manages time


6. Interpersonal skills
- Social etiquette





7. Presentation skills -  Tips for effective presentation



8. JAM

- 
Practice to speak for a minute on any topic


9. Team Dynamics (Building, leadership)- Learns to work in a  team


10. Group Discussion
- Learns to participate in GD with confidence, practice 








11. Resume Writing- templates- Prepares Resume



12. E-mail/ SMS etiquette- Dos and Don’ts of e- correspondence

13. Interview skills- facing interviews with confidence



14. MOCK INTERVIEW as a TEST


15. (Preparing for Exams- tips and suggestions)- Tips

16. Post module SWOT- evaluation of student progress

COMPUTER SKILLS:

· Ability to operate computer individually and effectively
· Ability to carry out all office automation work effectively

· Ability to utilize internet applications

· Ability to handle printers and scanners efficiently.

Employability Skills- Intensive Training 

No. Of Hours: 



60  6 hrs a day for 10 days

Components:
Communication Skills-    20


Analytical Skills-         20


Soft Skills-         10


Computer Skills-         10

	Day 
	Morning
	Evening- Practice


	
	1
	2
	3
	4
	5
	6

	1
	CS
	AS
	SS- BL
	SS-JAM
	CS
	AS

	2
	CS
	AS
	TS-1
	TS-2
	CS
	AS

	3
	CS
	AS
	SS- JAM
	SS-JAM
	CS
	AS

	4
	CS
	AS
	TS-3
	TS-4
	CS
	AS

	5
	CS
	AS
	SS- GD
	SS-GD
	CS
	AS

	6
	CS
	AS
	TS-5
	TS-6
	CS
	AS

	7
	CS
	AS
	SS- GD
	SS-GD
	CS
	AS

	8
	CS
	AS
	TS-7
	TS-8
	CS
	AS

	9
	CS
	AS
	SS- PI
	SS-PI
	CS
	AS

	10
	CS
	AS
	TS-9
	TS-10
	CS
	AS


Communication Skills: Error Analysis, Passages for Comprehension, Paragraph Writing, Essay Writing, Accent neutralization/Intonation
Analytical Skills:
Soft Skills: Body language, JAM, Group Discussion, Personal Interview

Computer/ Technical Skills: 

1. Windows Applications : Notepad, Wordpad, Paint

2. MS-DOS : Internal and External commands

3. Letter head preparation

4. Mail merge procedure

5. PowerPoint presentation with 15 effects

6. Finding total and average on Student table

7. Maintaining relationship and sorting on two tables

8. Creation of worksheet with statistical and text functions

9. Creation of at least three types of charts

10. Sending/receiving mails with attachments
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